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Weakness 1: We are viewed as the 
enemy of tenants

Reposition Strategy: Regain credibility with 
pro-tenant practices

1. One app fee per lifetime policy 
2. No pet fees
3. Show ‘all-in’ price in online ads
4. Change your in-office dialogue
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“Thank you. 
Grace Properties has been very graceful to me 
and continue to help where they can.”
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Weakness 2: RE investor sentiment is 
declining
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the risk free rate of return
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‘money flows where it is treated best’
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Weakness 2: RE investor sentiment is 
declining

Reposition Strategy: Rebuild around 
accidental landlords

existing homeowner interest rate: under 5% under 3.5%
May 2026 68% 39%
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Weakness 2: RE investor sentiment is 
declining

Reposition Strategy: Rebuild around 
accidental landlords

1. Market to accidental landlords, NOT investors
2. Inform new owners of the actual risks
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Weakness 3: Properties are harder 
to rent

Reposition Strategy: Be candid with owners

1. Tell owners the truth about the the market & their property
2. Increase rent-ready standards
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Weakness 3: Properties are harder 
to rent

Reposition Strategy: Be candid with owners

1. Tell owners the truth about their property & the market
2. Increase rent-ready standards
3. Market to existing landlords who are having trouble renting
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www.RentGrace.com
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www.RentGrace.com
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Weakness 4: Industry profits are 
under pressure

Reposition Strategy: Restructure our fees

1. Practice fee transparency
2. Re-bundle both tenant and owner fees
3. Practice dynamic pricing with new owner clients
4. Reprice annually with existing owner clients
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To capitalize on industry weakness 
& to regain credibility we MUST

change strategy

1. Engage in pro-tenant practices
2. Rebuild around accidental landlords
3. Be candid with owners about the market
4. Restructure fees
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