10/20/26

Mastering The Market Cycle

Repositioning your business to take
advantage of industry weakness

(¥ >N
GRACE
Marc Cunningham 1@.

Mastering The Market Cycle

Repositioning your business to take
advantage of industry weakness

(7
GRACE
Marc Cunningham \(f;




eakness 1: We are viewed as the
enemy of tenants
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Reposition Strategy: Regain credibility with
pro-tenant practices
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. One app fee per lifetime policy

. No pet fees
. Show ‘all-in’ price in online ads
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. Change your in-office dialogue
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“Thank you.
Grace Properties has been very graceful to me
and continue to help where they can.”
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Weakness 2: RE investor sentiment is
declining

Exhibit 15: Demand from Institutional Investors Bounces Back In June
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Source: Zeiman Single-Family Rental Survey
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RE investor sentiment is
declining

Reposition Strategy: Rebuild around
accidental landlords

existing homeowner interest rate: under 5%
May 2026 68%

under 3.5%
39%
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_e'é'kness 2: RE investor sentiment is
declining

Reposition Strategy: Rebuild around
accidental landlords

1. Market to accidental landlords, NOT investors
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.,é"a"‘kness 2: RE investor sentiment is
declining

Reposition Strategy: Rebuild around
accidental landlords

1. Market to accidental landlords, NOT investors

2. Inform new owners of the actual risks
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Weakness 3: Properties are harder
to rent

Improves on Adjusted Basis, Still Above Year AGo

Weakness 3: Properties are harder
to rent

Reposition Strategy: Be candid with owners
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Weakness 3: Properties are harder
to rent

Reposition Strategy: Be candid with owners

1. Tell owners the truth about the market & their property
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Metros Where 50%+ Rental
Listings Now Offer Concessions
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Sun Belt metros dominate, accounting
for 13 of the top 18 markets

Wéakness 3:

Reposition Strateg

Properties are harder

to rent

Be candid with owners

1. Tell owners the truth about the the market & their property
2. Increase rent-ready standards
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RENT-READY REQUIREMENTS

Exterior

Landscaping: Fresh. clean. mowed & trimmed
Paint: Fresh & clean. no peeling paint

| Garage: Broom swept with no debris or personal

Interior

Appliances / Mechanical: All appliances and mechanical
: g

designed.

Carbon Monoxide: Wall mounted carbon monoxide
detectors installed within 15 feet of each bedroom. No
wall plug-in units,

Carpet: Professional cleancd. No stains, no odor

= property

Other: All window wells must have covers. No lawn
equipment, tools, or personal property

=

Lights: Each fixture must have working and matching
Night bulbs

Paint: Fresh & clean, no scuffs or mismatched touch-ups

Personal Property: No personal property left behind. This
includes furniture, toiletries, shower curtains. pictures
No owner-lock off areas.
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Weakness 3: Properties are harder
to rent

Reposition Strategy: Be candid with owners

1. Tell owners the truth about their property & the market

2. Increase rent-ready standards

3. Market to existing landlords who are having trouble renting
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eakness 4: Industry profits are

under pressure

File Comments about Rental Junk Fees with the FTC
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Weakness 4: Industry profits are
under pressure

Reposition Strategy: Restructure our fees
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Industry profits are
under pressure

Reposition Strategy: Restructure our fees

1. Practice fee transparency
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Industry profits are
under pressure

Reposition Strategy: Restructure our fees

1. Practice fee transparency

2. Re-bundle both tenant and owner fees
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Industry profits are
under pressure

Reposition Strategy: Restructure our fees

1. Practice fee transparency
2. Re-bundle both tenant and owner fees

3. Practice dynamic pricing with new owner clients

10/20/26

31

Monthly Management Fee

Leasing Fee

Onboarding Fee

Full Service Management & Industry

Leasing Averages

p Flat Fee up to 15%
only chAREER Womme received always chrged. even when

ntis not actually paid

From 50%
of one month's rent and

of one month's rent. Due at lease signing “charged up front

Situational Varies

www.RentGrace.com
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Monthly Management Fee

Leasing Fee

Onboarding Fee

Full Service Management & Industry

Leasing Averages

Flat Fee up to 15%
() always charged, even when

only charged on income received s e

From 50%
of one month's rent and
charged up front

month's rent. Due at lease signing

www.RentGrace.com
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Industry profits are
under pressure

Reposition Strategy: Restructure our fees

. Practice fee transparency
. Re-bundle both tenant and owner fees

. Practice dynamic pricing with new owner clients
. Reprice annually with existing owner clients
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To capitalize on industry weakness
& to regain credibility we MUST

change strategy

1. Engage in pro-tenant practices

2. Rebuild around accidental landlords

i ie candid WIfth owners about the market (7t
. Restructure fees 1@’
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